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What we solve -- and how we solve it -- will be 
different if we had a Purpose behind why



A world operating in a trust deficit



Edelman Trust Barometer (2021) survey of 28 countries, 36000 
respondents





Bridging the Trust deficit with
Purpose

and
Innovation 

Purpose in the for-profit firm, JOM, 2022
Handbook on the Business of Sustainability, 2022

Digital Sustainability, ETP, 2021
Handbook of Inclusive Innovation, 2019

The Business Model Book, Pearson, 2018
Organizations with Purpose, AMJ, 2015



"The deepest resources for the transformation of the business, as for 
society as a whole, lie within the human heart."

"Business needs to be a part of society and not apart from society."

Organizations with Purpose, Academy of Management Journal, 2015



Six values underlying Purpose
to achieve the Common Good

Dignity
Diversity

Reciprocity
Solidarity

Subsidiarity
Sustainability

Viewing each person as someone
Building bridges through plurality

Generating trust and trusted relationships
Recognizing that other people matter
Exercising freedom with responsibility

Being stewards of people and resources



What is Corporate Purpose? 



Purpose is the essence of an organization’s 
existence that explains what value it seeks to 

create for its stakeholders

Goals-based and Values-based Purpose

Purpose in the for-profit firm, Journal of Management, 2022



Making Purpose Happen

• Framing
• Articulating purpose to anchor ongoing and future activities 

• Formalizing
• Organizing and systematizing actions that reflect the firmõs values in products, operations, and governance

• Realizing
• Concrete and measurable objectives are monitored and achieved as success factors

Purpose in the for-profit firm (George et al., Journal of Management, 2022)
https://journals.sagepub.com/doi/full/10.1177/01492063211006450

https://journals.sagepub.com/doi/full/10.1177/01492063211006450


Patagonia
In order to achieve its purpose, innovation at 
Patagonia is based on a two-pronged approach: 
minimizing the environmental impact of their 
clothing, and developing the circular economy.



We are in business to protect our home planet



Living Olam Purpose
We aim to address the challenges involved in 

meeting the needs of a growing population, while 
achieving positive impact for farming 

communities, our planet and our stakeholders.





DBS Bank







Innovating with Purpose

• Culture
• Have we instilled the right culture of commitment to innovation and purpose?

• Capability
• Are we building capabilities in areas that are directly relevant to our purpose?

• Concept
• Is purpose embedded at the heart of your product or service concept?



Innovating for a 
better future.
innovationnorth.ca 



“What” we solve -- and “how” we solve it -- will be 
different if we had a Purpose behind “why”

Purpose explains the value we seek to create to 
make the world around us a better place

Innovating with Purpose allows us to make 
something meaningful


